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Agenda

» Update on CuyahogaTapestry.org Web Tour Event
= Year-End SAMSHA Report, Social Marketing Section

» Review of Strategic Plan to identify communication goals
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System of Care Social Marketing Committee
September 26, 2006
Meeting Summary

Welcome and Introduction: Clare Warmke

Update on CuyahogaTapestry.org web tour event:

September 26 at 4 pm at Ursuline Educational Center

Thank you to everyone on the committee for helping to get everything together

Press release: editors note* website now lets people get photographs, electronic news
releases

All SOC agencies should feel free to submit their news, stories, photos, etc., to Clare
(warmke(@cccmhb.org) for inclusion on the site. This is a tool for everyone to use.

Year End SAMHSA Report (handout):

Social marketing already submitted their portion to the report

Focused in 2 areas: meeting immediate product needs, developing communication
pathways in order to get social marketing plan done

Website shifted focus to parents, youth and partners agencies

Brand recognition: want people to know us by our logo

Availability of documents and photographs: open to the community so they can access
them to find out more about System of Care

Positive press about child welfare: positive change in Cleveland because of partner
agencies in SOC ; a goal of ours is to build on positive press

Review of Strategic Plan to identify communication goals:

A lot has been accomplished in regards to the strategic plan as it exists now, and it is due
for a rewrite/rethink
The focus of the SOC from October-December 2006 will be:

e Operationalize the ASO (Administrative Services Organization)

o QOperationalize the care coordination partnership

o Complete any remaining tasks from the first strategic plan
Target date for a new strategic plan is April, social marketing will work with this process
Smaller workgroups are needed to think about the best ways to put together a social
marketing plan
Time frame for strategic plan: typical goal is 2-3 years out, but it is not yet clear what the
approach will be for our revised plan

Overall strategic plan for system of care will guide efforts for our Social Marketing plan
Wayslo_work together: email, small groups, big groups
Action ltemi We may form small workgroups for ‘off” months (because Social Marketing
only meets every other month) to craft the Social Marketing plan

Need for an ASO (handout from Gerald Blake)

Review of attached document



Levy 19 Handouts:
»  County general fund has made up for the deficit in the health and human services

= Keep budget within health and human services context

" Ways to take this information and put it online?: summary information is very important
and must use the right language- use this in existing vehicles (newsletters, etc.), blogs,
forums, ask people (parents in particular) to take it home and send out

Next Meeting: November 28, 2006



