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AGENDA
1. Review September 20 Meeting Summary
2. Continuous Quality Improvement Data Presentation
3. Contract development for Care Coordination Partnerships (ISOC RFP)
4. Description of Provider Service Network
5. Status of Synthesis
6. Finalization of “Need and Purpose of an ASO”
7. Draft of ASO Table of Organization
8. Plan for setting up Implementation Groups
9. Tentative Schedule for Training and Coaching Sessions
10. SCY Proposal
11. Issue 19 Update
12. Next Meeting — November 15, 2006
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System of Care Oversight Committee
Meeting Summary
October 18, 2006

Participants: Gerald Blake, Valeria Bledsoe, Ired Bolotin, Kerry McAllester for Rick Cirillo.
Beth Dague. Melanie Falls, Elaine Gohlstin, Joanne Gross, Kevin Hodges, Mark Jones, Teresa
King, Sean Riley for Roberta King, Robin Martin, James McCafterty, Michelle Mills, Carolyn
Nabakowski, John Nosek, Karen Ols, Earnestine Perryman-Latimore, Doug Smith, Jeannic
Stewart, Christopher Stormann, James Tribble, Rick Werner, Clare Warmke, Natasha Yovich.

Continuous Quality Improvement Data, presentation by Chris Stormann (handouts and
presentation):
e Benchmark where we are compared to other sites similar to Tapestry System of Care
e This is a data-driven tool to support dialogue within communities and federal program partners
e Performance indicators based on the principles of systems of care
e Areas covered: system level outcomes, child and family outcomes, satisfaction with services.
family and youth involvement, cultural and linguistic competency, and evidence based
practices
e This report will be released 3 times a year
e Methodology:
1. Performance marks
2. Raw scores are the raw calculations for the specific indicator from the site data
3. Benchmark: for cach indicator, a benchmark is established that represents the 75
percentile across sites submitting data
4. Total site score: how Tapestry is doing overall across 33 indicators
5. Normative-based benchmarking is dependent on the quality of the sites being compared
6. Criterion-based benchmarks will be considered in the future
e Positive score serve as our strengths as we look to our negatives to see what attributes we can
transfer to the negative scores
o Tapestry System of Care is in the top 25" percentile across the nation, based on the total site
score and domain subtotal scores
e Review of Handouts
o CQI Progress Report: ficlds highlighted in yellow are the most critical to SOC
o Hvery site is set up different as their own system of care
e Next Steps:
1. Understand the measure better
2. Participate in webinars and listening sessions
3. Be an active consumer and deliverer of the CQI
4. Work closely with providers and change agents to get buy in; people must believe these
arc meaningful indicators if they are going to act on them
5. Start a ‘what can I do about this?  attitude
6. Prioritizing goals
7. Help from our TA Partnership
8. Presentation at the winter system of care conference in Atlanta, Georgia
9. Another report coming out in December
10. Be ready to try new things
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