Cuyahoga Tapestry System of Care
Oversight Committee
June 21, 2006 Meeting Summary

Participants: Gerald Blake, Valeria Bledsoe, Fred Bolotin, Lisa Bottoms, Geraldine Burns,
Gabriella Celeste, William Denihan, Jillian Driscoll, Joseph Gauntner, Elaine Gohlstin, Joanne
Gross, Kevin Hodges, Mark Jones, Russell Kaye, Teresa King, Roberta King, Dawn Kolograf,
Nancy Lowery Bregar, Robin Martin, James McCafferty, Michelle Mills, John Nosek,
Earnestine Perryman Lattimore, Lisa Sheers, Christopher Stormann, Rick Werner, Theresa
Yeldell, Natasha Yovich, Cassandra Richardson, Tynnetta Harris McCall, Terri Oldham, Bill
Stencil, Clare Warmke, Jim Harvey (Center for Community Solutions), David Zeman (CCS)

1. Review of May 17 meeting summary: Accepted

2. Advisory Decision Items
Lisa Sheers prepared a report of the last month’s Advisory Decision ballot results. (attached)

(A) AD 09-06 — Financing Workgroup — J. Gauntner and C. Richardson

Distributed Statement of Guiding Principles (attached)

Set of principles developed about one year ago

Financial Workgroup developed a grid of funding streams within the Child
Serving systems.

Looking at dollars that have flexibility for use by Tapestry SOC

Once children are known will be able to cost out.

May need other system individuals to be involved with the committee to address
issues such as programmatic

Promote SOC over long term to reduce costs and serve more children more
effectively. Intent is to track how much we are paying. Not to move such dollars
where they currently are located (i.e. Juvenile Court or Children and F amily
Services)

Recommendation to track first then determine how it will be used

Shared concerns exist that effective all involved (Boards and CFS)

Attempting to report on utilization and expenses

Intent long term is that money be spent on services to benefit children

Develop case costing protocol that will develop ALL funders; Certain costs will
go through Tapestry

Financing for residential services will remain with CFS; Ideally looking to
determine all costs associated with serving children

Looking for data boundaries that are manageable

Any new initiative has costs associated with expectations with increased
administrative burden. Not recommending that it be added but be aware of the
sensitivity of this issue






