9.

Tapestry System of Care Oversight Committee
January 17, 2007
Friendly Inn Settlement, Inc.
AGENDA
Review of November 15, 2006 Meeting Summary
Introductions and Announcements
Status of Care Coordination Partnership Contracts
a. Contracts approved by BOCC in December 2006
b. Implementation Groups established
Development of Outcome Criteria for evaluating Cuyahoga Tapestry System of Care
Development of baseline data for evaluation of Qutcome Criteria
Training and Coaching Responsibilities of CTSOC
Training and Coaching Proposal from Vroon VanDenBerg
Advisory Decision Item
a. AD 01-07:
Proposal from ISC to develop requirements and specifications for CTSOC IT
System

Timeline for hiring CTSOC Staff

10. Proposal to provide CTSOC funding for continuation of SCY

11. Comments and Concerns regarding Key Developmental Steps

12. Next Meeting Date: February 14, 2:00 p.m. -4:00 p.m.
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Tapestry System of Care Oversight Committee
January 17, 2007
Friendly Inn Settlement, Inc.

MEETING SUMMARY

1. Review of November 15,2006 Meeting Summary

2. Introductions and Announcements
e TFamily to Family Administrator’s hired Jillian Driscoll to begin on 02-19-07 as a
replacement for Michelle Mills.
e John Nosek is back.
e SAMSHA visit 4/30/07 — 05/3/07

3. Status of Care Coordination Partnership Contracts
a. Contracts approved by BOCC in December 2006
b. Implementation Groups established
e Operations group comprised of Sean Reilly, Chuck Tuttle, Mike Haggerty, a
Beeck Brook rep, and collabs will meet weekly until 3/1/07.
e A Synthesis demonstration will be conducted on 01/19/07 from 1:30 p.m. — 3:30
p.m. at CCMHB by Blessing Nwaozuzu.
e Chris Stormann from Kent State and Jimmy Mazzola from DCFS are preparing a
map to show clients by geo area.
o The 1° round of wraparound training with 36 participants has begun using an in-
county training team.

4. Development of Outcome Criteria for evaluating Cuyahoga Tapestry System of Care
e Draft of 11 outcome indicators was reviewed.
e Are these the best indicators for CTSOC?
e Issue to be revisited in 1-2 months.

5. Development of baseline data for evaluation of Outcome Criteria
e Base line data is being developed looking at 2004 data.
e Evaluation of MH services, the cost, and the outcome,
e The clients averaged 2.2 services in 2004.
e In 2004, DCFS level 3-6 children made up 7% of those consuming mental health
services but made up 23.1% of mental health service Medicaid funding.
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