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*Continuous Quality Improvement (CQI) Cleveland Site Report
*Parent Advocate Data (July and August 2006 data)

*Parent Support Group Data (August and September 2006 data)




System of Care Evaluation Committee
Meeting Summary
September 27, 2006

Minutes and Notes:

Continuous Quality Improvement Cleveland Site Report (handout)

o This report is designed to collect information and evaluate System of Carc communities

e We are being compared to 25 other sites across the country

e A little over 100 sites have been funded since 1992; we are in wave 1V with the sites
funded in 2002-2003. The CQI only includes wave 1V since the other sites have
graduated.

e The CQI report has been developed over the last year and this is the second rclease of
data. the first release has change scores to examine

e Community feedback has been given to ORC MACRO to make improvements in the
report and user guide

e Lach site has a TA partnership liaison that is connected to the group and uses this report
10 help communicate with the community, what our needs are. It is a form of evidence-
based practice to offer targeted technical support where it is needed most.

e This handout is site-specific to Cleveland. we get our data through Pep who provides the
services to families we also interview

e September 30 is the last day to get in all the data for the next report that will be released
in December. Reports arc released three (3) times a year (April. July and December) but
the data are collected to generate the reports about 2-3 months prior to release: this
results in a lag in what is being reported.

e The (*) on the handout indicate priorities identified by Beth Dague: item 5 being the
biggest priority.

e Asa big picturc view and looking at the total score, we are one of the top tier sites in the
country: the actual top score is not given but you know from the ¥ ++ . we fall in that
grouping

e  Weighting (Principal Components Analysis) is used to determine the domain scorcs

e  Where we were and where we are going is some important to think about in relation o
the changes across indicators from the previous report. Each indicator has its merits and
measurement issues- this is consistent across time periods measured. Understanding the
measures is one part. understanding mechanisms for change is another and monitoring
performance changes in relation to changes we make in services and practice is still
another part.

e Staff issues arc not in the report; does staff turnover affect report data?: With new stall.
families feel like they have to start over/ start new relationships; How do we capturc
work-force issues? That is a mechanism for change we will want to document and see
how it relates to the outcome. These kinds of relationships do not match up easily for
cause and efTect but these are the right questions and things to be thinking about while
looking at this data



