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Authentic Meaning of F2F Support Authentic Meaning of F2F Support 

How to Sustain F2F Peer Support ProgramsHow to Sustain F2F Peer Support Programs

Course Objectives of this workshopCourse Objectives of this workshop

�� Show the importance of matching family Show the importance of matching family 
members to others similar experiencemembers to others similar experience

�� Discuss qualifications for PeerDiscuss qualifications for Peer--toto--Peer Peer 
support providerssupport providers

�� The use of evaluation to improve and The use of evaluation to improve and 
disseminate the work of the peer support disseminate the work of the peer support 
workerworker

�� Share ideas, approaches to develop family Share ideas, approaches to develop family 
support in your worksupport in your work



Authentic Meaning of F2F Support Authentic Meaning of F2F Support 

How to Sustain F2F Peer Support ProgramsHow to Sustain F2F Peer Support Programs

�� Share personal experience helping to Share personal experience helping to 
develop the family support model in develop the family support model in 
Cuyahoga Tapestry System of CareCuyahoga Tapestry System of Care

Course GoalCourse Goal

�� Participants will be able to define Participants will be able to define 
peerpeer--toto--peer supportpeer support

��Will have some examples of tools Will have some examples of tools 
used in the work to encourage and used in the work to encourage and 
support peersupport peer--toto--peer workpeer work



Referral Source and 

Identifying Families

 Care Coordinator
Contacts Parent Partner 

Coordinator about Parent 
Coach Services needed 

for the family

(Phone call or email)

<               Engaging Families               >

 Welcome 

Meeting Occurs

Could be the First Meeting 
for new enrollees

Support Groups are 
introduced

Family says YES I want a 

Parent Partner 

Matching tool completed

Data Reporting and 

Planning begins

First Face to Face

Meeting Occurs 

Parent Partner and 

Family get to know 
each other

(Family Team 

Meeting)

Parent Partner Plan is 
Developed

Uses information from the 
SNCD & wrap/care plan if 

available… Parent Partner 
Plan informs SNCD and 

Wrap/care plan 

(Home Visit)

Goals and Plan are 

presented to the Team 
and  Care Coordinator

(Family Team Meeting)

Team aligns/

modifies 
objectives, goals, 

timeline and 
activities within the 

plan

(Family Team 

Meeting)

PARENT SUPPORT PARTNER

PROCESS MODEL

Coordinator  may use 
Synthesis to assist 

with ID and 

contacting family
(NEED SIGNED 

RELEASES)

Parent Partner 

Plan of Care is in 
place

Progress on goals 

occur

(Home Visits and 

Family Team)

Welcome Meeting with 
Parent Advocate is 

scheduled

Parent Partner is 
matched (experience, 

geo, interests, 

capacity, time) & Face 
to Face meeting is

 scheduled

PCAF – O reporting 

begins

Once goals are 

completed Parent 
Partner is 

transitioned out of 
the picture..

Ongoing 
Attendance at 

Support Groups

Support Group 
Attendance Begins

Parent Partner Plan is Developed, Modified and Followed                 

Transition Plan 

For Family is 
created as Parent 

Partner goals are 

met 

Caregiver/Parent 
may be 

considered for a 
role as Parent 

Partner upon 

Completion of 
services

Graduation
Goals are met

 Transition plan created

30 Day Window for 

FES enrollment 
begins

KSU is notified of 
meeting

Parent Partner Coordinator collects:
Caregiver name

Youth name

Youth DOB
Family address

Phone

Next meeting date
Caremanager/agency contact info

Referral source/type of case

KSU conducts FES 
baseline interview and 

initiates EDIF/CIUF



QualificationsQualifications
�� Parent Advocates are people who have a Parent Advocates are people who have a 
heart to help because they have been heart to help because they have been 
there themselvesthere themselves

�� If you are:If you are:
–– the parent or caregiver of a youth who is the parent or caregiver of a youth who is 
receiving services or has received services receiving services or has received services 
from any public childfrom any public child--serving agency (like serving agency (like 
mental health, child welfare, juvenile justice or mental health, child welfare, juvenile justice or 
special education)special education)

–– ready to not only share your wisdom, but ready to not only share your wisdom, but 
actively support families with the details of actively support families with the details of 
navigating a complex system of services navigating a complex system of services 

�� then you might be a terrific Parent then you might be a terrific Parent 
AdvocateAdvocate



QualificationsQualifications

�� Parent Advocates work with both the Parent Advocates work with both the 

family and service providers to help family and service providers to help 

find support within the familyfind support within the family’’s own s own 

neighborhood. neighborhood. 

�� Parent Advocates are matched with a Parent Advocates are matched with a 

family based on the familyfamily based on the family’’s needs s needs 

and interests. and interests. 

�� The time commitment will vary The time commitment will vary 

depending upon the needs of the depending upon the needs of the 

child or family. child or family. 



QualificationsQualifications

�� Parent Advocates offer:Parent Advocates offer:

–– an understanding and listening earan understanding and listening ear

–– information on how to understand and cope information on how to understand and cope 

with a childwith a child’’s problemss problems

–– insight on how to work with a childinsight on how to work with a child’’s schools school

–– phonephone--based, online and inbased, online and in--person support person support 

–– a link to parent support group meetingsa link to parent support group meetings

–– strategies for getting a parentstrategies for getting a parent’’s voice heards voice heard

�� strengthsstrengths--based approaches, parenting based approaches, parenting 

skills and the wisdom of experienceskills and the wisdom of experience



QualificationsQualifications
Parent Advocates will need to successfully Parent Advocates will need to successfully 
perform a variety of roles with all the perform a variety of roles with all the 
families they are helping, including but not families they are helping, including but not 
limited to:limited to:

�� Actively participating in all Child and Actively participating in all Child and 
Family Team meetings for each assigned Family Team meetings for each assigned 
familyfamily

�� Meeting with or Care Coordinators to Meeting with or Care Coordinators to 
maintain ongoing communication with the maintain ongoing communication with the 
family teamfamily team

�� Conducting home visits to model and Conducting home visits to model and 
teach positive behavior management teach positive behavior management 
techniques and provide feedback to the techniques and provide feedback to the 
parents or caregivers parents or caregivers 



QualificationsQualifications

�� Advocating for families in seeking Advocating for families in seeking 

services in person, via phone and services in person, via phone and 

emailemail

�� Encouraging and assisting with Encouraging and assisting with 

attendance at neighborhood support attendance at neighborhood support 

groupsgroups

�� tracking parent contacts and tracking parent contacts and 

submitting documentation and submitting documentation and 

reports as documentationreports as documentation



TrainingsTrainings

�� Parent Advocate Training Parent Advocate Training –– developed by developed by 
Neil Brown, Pat Miles & Gayle Neil Brown, Pat Miles & Gayle HenelyHenely

�� Skill BuildingSkill Building--developed by Belinda Harrisdeveloped by Belinda Harris

�� HandHand--toto--HandHand--developed by NAMI Ohiodeveloped by NAMI Ohio

�� Family DrivenFamily Driven--developed by the National developed by the National 
federation of Familiesfederation of Families

�� Family Leadership AcademyFamily Leadership Academy--developed by developed by 
The Oklahoma Federation of FamiliesThe Oklahoma Federation of Families

�� WrapWrap--Around Training adapted from Around Training adapted from VroonVroon
Vandenberg Model by Cuyahoga Tapestry Vandenberg Model by Cuyahoga Tapestry 
System of CareSystem of Care



Evaluation DocumentationEvaluation Documentation
Forms used to capture the work of Parent Forms used to capture the work of Parent 
Advocates see attachments:Advocates see attachments:

�� Lead Parent Advocate Administration Lead Parent Advocate Administration 
FormForm--LPAAFLPAAF

�� Parent Advocate Activity FormParent Advocate Activity Form--OutcomeOutcome--
PAAFPAAF--OO

�� Youth Advocate Activity FormYouth Advocate Activity Form--OutcomeOutcome--
YAAFYAAF--OO

�� Youth/Parent Advocate Administration Youth/Parent Advocate Administration 
FormForm--YPAAFYPAAF

�� Parent Advocate Activity FormParent Advocate Activity Form--OutcomeOutcome--
CodesCodes

�� Matching ToolsMatching Tools



Open Dialog Open Dialog 

Share IdeasShare Ideas

��What work is being done in your What work is being done in your 

agency around familiesagency around families

�� Share personal experience helping Share personal experience helping 

develop Cuyahoga Tapestry System develop Cuyahoga Tapestry System 

of Care family support modelof Care family support model



Contact InformationContact Information

Teresa King, Family LeadTeresa King, Family Lead

Cuyahoga Tapestry System of CareCuyahoga Tapestry System of Care

1400 W. 251400 W. 25thth Street 4Street 4thth floorfloor

216 443216 443--6123 office6123 office

216 780216 780--3585 cell3585 cell

tking@cuyahogacounty.ustking@cuyahogacounty.us


